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Data Jujitsu: The Art of Turning Data into Product D.J. Patil
Acclaimed data scientist DJ Patil details a new approach to solving problems in Data Jujitsu.

Learn how to use a problem’'s "weight" against itself to:

Break down seemingly complex data problems into simplified parts

Use aternative data analysis techniques to examine them

Use human input, such as Mechanical Turk, and design tricks that enlist the help of your users to take short
cuts around tough problems

Learn more about the problems before starting on the solutions—and use the findings to solve them, or
determine whether the problems are worth solving at all.
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Andre says

Good tips, probably, for the working data scientist.

Skyler says

A short but powerful take on data product design.

Girish Malkarnenkar says

Interesting ideas on how to approach data projects. Thisis more an essay rather than a book. Y ou can read it
online at http://radar.oreilly.com/2012/07/data...

Sebastian Perez Saaibi says

Great reminder that building data productsisan MV P in and on itself.

Simon Gianoutsos says

A very short read that is more-so a very light introduction to building data products through the application
of an MV P and agile approach. Some good advice with examples from the Linkedln team. Some of my
favourite snippets are:

- When in doubt, use humans

- Giving back too much datain away that’s overwhelming and paralyzing is “ data vomit.”

- An“inverseinteraction law” appliesto most users: The more data you present, the less interaction.

Bojan Tunguz says

| found this to be avery interesting and insightful article on data science asit is practiced in the real world.
However, your impressions of this short e-book will strongly depend on your expectations. If you are
looking for an detailed and technical how-to book, then you will be severely disappointed. | think that people
who will most appreciate this e-book article are either those who have very little to no experience with data
science, or potentially the high-level experts and veterans of the field. For the first group this e-book could
serve as a gentle introduction to the field in the most general way, while the latter could appreciate the big
picture take by one of their very experienced colleagues. | am definitely in the first group, and | really
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enjoyed this short e-book.

The central idea of this e-book is that in design of data-driven products it helps to use the actual usage of the
product as aguide and adriving force. Thisiswhere the Jujitsu metaphor comesin play: just likea
practitioner of that martial arts relies on the opponent's own attacks and forces and tries to martial them to his
own advantage, so also a designer of adata-driven product will ideally try to use the "gravitational pull" of
dataand its use to his advantage.

Patil illustrates his ideas and concepts with several useful examples, mostly from hiswork at Linkedin.
These are useful examples in their own right, as they also give the reader afew insights into how LinkedIn
actually connects people. Some of the ideas in the book are already well known to most software designers
and entrepreneurs (good data structures are crucial, try to design aminimally functioning prototype and then
iterate, etc.), but others are a bit counterintuitive and novel.

This short e-book is very readable and well written, something that one can never take for granted for a
geeky book on data science. It's an interesting read and | was able to finish it in asingle sitting.

Vishualee says

The book provides ground rules for creating a feasible data product with real-world examples. | liked it for
its clear-cut explanation.

Sowmya says

Quick read. Good insights into building a minimal viable product around data problems primarily using
examples from author's persona experiences at Linkedln, and some other contemporary examples. Useful
stuff.

Daniel Aguilar says

Thisis one of those books where you get much more than you paid for. Not only because the book is actually
free (no pun intended), but also because in its barely 30 pages the reader is confronted with many useful
ideasin asimple, easy to grasp way. Thetitle is areference to the ancient martial art where the most
important feature, its essence, is"...manipulating the opponent's force against himself rather than confronting
it with one'sown force". Here, "opponent” has a wide meaning, encompassing concepts such as client/user,
one's own deceptions, technology inherent flaws and more.

Thus, the author suggests paying attention to actual or possible problems and actively looking for ways not
of avoiding these problems but actually turning them upside down into valuable items. Interestingly, he
broadens the definition of the object of study ("data products') as any product "that facilitate an end goal
through the use of data'. Obviously, under the right conditions, this can expand aimost to every single field.

| specially liked the way he applies these ideas to getting data from users, turning friction and rejection into
acceptance or even attraction.

Those already acquainted with agile development, LEAN principles, User Experience design and
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engineering... will find many common and familiar ideas here. The book's key strength for them will
probably be how natural and smooth they become when applied to data products. Those readers not yet
familiar with these concepts will probably have a gold mine here, sparking interest in many subjects.

Here are afew quotes | found interesting:

- Ideas for data products tend to start simple and become complex; if they start complex, they become

impossible.

- The point is to have a conversation rather than just aform. Engage the user to help you, rather than relying
on analysis.

- Trying to solve a problem on the back end is 100-1,000 times more expensive than on the front end.
- Watch for the signals the humans use to make their decisions.

- When you' re getting started, you don’t care about the long run. Y ou just want to survive long enough to
have along run.

- We're far enough into the data game that most users have realized that they’ re not the customer, they’re the
product.

- One of the biggest challenges of developing a data product is figuring out how to give data back to the user.
- The more data you present, the less interaction

- You need to explain to the user why you're asking for data; you need to disarm the user’ s resistance to
providing more information by telling him that you’ re going to provide value.

- Give them control. It turns annoyance into empowerment.
- A surprising amount of Data Jujitsu is about product design and user experience. (...) If you can enlist your

usersto help, you're ahead on severa levels: Y ou’ ve made the product more engaging, and you' ve
frequently taken a shortcut around a huge data problem.

Parinay says

One of the best books to understand the importance of data, analytics, startups and data science!

Sam Motes says

Takes the concepts of breaking down projects into simple iterative feature releases to get the user in the app
as early as possible and drive direction and acceptance. Even condones crowd sourcing some proof of
concept work up front to prove viable before committing resources to am unproven hunch. Very brief read
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but full of good advise backed up by real works examples.

Deepti says

A very short collection of things to remember while building a data product with some good examples of the
products we know ( Linkedin, Facebook etc)

Mike Benner says

The book takes the MV P and agile principles and applies them to the data space and products. A quick read
with some good examples from the Linkedln team.

Prajakta Deosthali says

Simple, clear and well-written.

Pritesh Shrivastava says

Some useful advice from an experienced data scientist. The book was Okay overall, but | gave it an extra star
because it's free.
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