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Why can some organizations innovate time and again, while most cannot?

Y ou might think the key to innovation is attracting exceptional creative talent. Or making the right
investments. Or breaking down organizational silos. All of these things may help—nbut there’ s only one way
to ensure sustained innovation: you need to lead it—and with a special kind of leadership. Collective Genius
shows you how.

Preeminent leadership scholar Linda Hill, along with former Pixar tech wizard Greg Brandeau, MIT
researcher Emily Truelove, and Being the Boss coauthor Kent Lineback, found among leaders awidely
shared, and mistaken, assumption: that a“good” leader in all other respects would also be an effective leader
of innovation. Thetruth is, leading innovation takes a distinctive kind of |eadership, one that unleashes and
harnesses the “ collective genius’ of the people in the organization.

Using vivid stories of individual leaders at companies like Volkswagen, Google, eBay, and Pfizer, aswell as
nonprofits and international government agencies, the authors show how successful leaders of innovation
don't create avision and try to make innovation happen themselves. Rather, they create and sustain a culture
where innovation is allowed to happen again and again—an environment where people are both willing and
able to do the hard work that innovative problem solving requires.

Collective Genius will not only inspire you; it will give you the concrete, practical guidance you need to
build innovation into the fabric of your business.
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Heather says

Great book! The author makes the argument that the future of innovation needsto be in the hands of a new
kind of leadership. Leaders that can move people to find their own potential and then work together to
encourage creativity and innovation. No longer isit leadership of just a solo genius, but leadership that can
bring people together for a greater cause. The futureis for leadersto be like Nelson Mandela, Ghandi, and
Martin Luther King. The leaders of the future will need to move the masses to change the world and to keep
innovation on the forefront of the human imagination.

Dale says

| use this book in my Leadership, Creativity and Innovation class and | think it is outstanding. Collective
Genius is the best introduction that | know to the newer concept of "leadership without starting with a
vision." In many leadership situations these days, |eadership has to start well before the vision comes clear.
Thisisagood contrast to the vision-focused works of writers such as Warren Bennis or Kouznes and Posner
-- not that the vision leadership iswrong, just that there are other options and other situations. | have picked
many quotes from this book for my own work, but | will add one here for an introduction:

"We've described how innovative organizations need more than talented people. They also need leaders who
can create and sustain a place--a context or environment--that unlocks the slice of geniusin each of their
people and then combines them into collective genius. And we described how |eaders create that place by
making sure their organizations are capable, in particular, of collaboration, discovery-driven learning, and
integrative decision making."

Lovethat line, particularly the image of a"dlice of genius', which implies that we all have a part, but genius
is something more than one person. | also like the trio of collaboration, discovery-driven learning, and
integrative decision making. It is very hard to create that combination, and even harder to sustain it, but to
methat isthe goal of agroup. Each of those three areas can be expanded, and this book should lead to even
more reading in diverse books including works by Peter Senge, Herminia lbarra, and Eric Ries.

Victor Panggabean says

Buku ini menceritakan mengenai hubungan antara kepemimpinan dengan inovasi, mirip dengan Creativity
buku karangan Ed Catmull presiden dari Pixar. Beda-nyadi buku ini Linda A Hill dan kawan-kawan
meneliti di berbagai bidang bisnis bukan cumaindustri film animasi, tp jugadi industri otomotif, teknol ogi
informasi, konsultan desain dil..

Tay Othman says

I'd skip alot of cliche Chapters, and read the Chapters 7-11.
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Mohammad alshawan says

great book it prescribes the way to lead in the new world

Mavromou says

Es un libro maravilloso, indispensable e imprescindible si se quiere tener una vision moderna de lo que debe
ser un lider en una organizacion del siglo X XI. Mediante una serie de estudios sistematicos durante 10 afios
en diversas organizaciones |0s autores muestran con gjemplos extraidos de larealidad €l quéy el como hacen
y piensan los lideres para generar condiciones que propician la creatividad y lainnovacion.

It isawonderful , indispensable and essential book if you want to have amodern vision of what should be a
leader in an organization of the XXI century. Through a series of systematic studies for 10 yearsin various
organizations the authors show with examples from reality what and how to do and think the leaders to
create conditions to foster creativity and innovation.

University of Chicago M agazine says

LindaHill, AM'79, PhD'82
Coauthor

From our pages (Nov—Dec/14): How do some organizations innovate over and over again, while most can’t
even start? The authors spent the past nine years exploring this question, talking with exceptional leaders of
innovation across the globe, in industries ranging from filmmaking to e-commerce. Collective Genius distills
their findings. The book provides a practical tool for leaders seeking to build and sustain a culture of
innovation throughout their organizations. Spoiler alert: It ain't easy. But it isworth the effort.

Mai says

The wisdom offered by this book was helpful in fleshing out some businessideas I’ ve been studying. A good
read for those in the socia entrepreneurship and tech space.

Claudia Y ahany says

Lainnovacion estallena de paradojas, y para poder dirigirlahay que saber jugar con todas: hay que valorar a
losindividuosy alos grupos, hay que apoyar lasideasy confrontarlas, hay que experimentar, aprender y dar
resultados al mismo tiempo, hay que permitir lasimprovisacionesy respetar la estructura, hay que ser
pacientes y urgentes, hay que seguir iniciativas de todos |os niveles de la organizacion. Todo a mismo
tiempo y con una sonrisaen la cara
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El libro es un excelente resumen de mi aprendizaje (y frustraciones) de los Gltimos 7 afios.
Dato cultural: lo lei en menos de 12 horas.

Jordan Munn says

This book sometimes feels like a cliche business book full of cherry-picked anecdotes to illustrate the
authors points, but nonetheless, its proposed framework is reasonably convincing. Asis the case with many
of these kinds of books, | gleaned a few insightful tidbits from random pages apart from the main points. A
decent read.

Sara says

Read for work but one of the most engaging management books I've read in along time! Great storytelling.

Erica Briones says

Excelentes cases, sdlido framework de lideranca para inovacao

Decidi ler esselivro por causa de um artigo da HBR, um resumo daleitura. Vou dizer g fiquei decepcionada
ao notar g o artigo resume muito bem o framework e em termos de visao consolidada da proposta funciona
melhor, mas... para um entendimento mais profundo do g as pesquisadoras identificaram o livro é fantastico.
Em especia destaco as |eituras dos cases que s80 em muitos momentos cativantes.

Seth says

Good principles overall, but at times | felt the principles got lost in the lengthy case studies that were as
much about celebrating the company being studies as focusing on the principles of innovation. Also, while
they do make reference to factors like Google having a huge budget that many readers are likely to have, |
felt like the case study could use a better boiling down than "but this would still work for you."

Katie says

Interesting collection of stories from successful leaders, but far too long. The book has some interesting
insight but if you have aready read about the innovation styles of Pixar, Google, and eBay you will find
much of the same regurgitated information. If you are unfamiliar with those techniques, however, then by all
means, read on my friend! Still, it's basic points are meaningful. Innovation is a creative collaboration; it
should include a diverse collection of ideas, especially opposition. Horizontal |eadership structures vs top-
down hierarchies create spaces of candor and innovation. These |eaders were far more concerned about the
culture they created rather than the vision they inspired.
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Prasanna says

The book is a collection of essays from leaders who have successfully created an environment conducive to
innovation. Hidden in these essays are solutions that have worked and solved the fundamental problems that
inhibit innovation. | believe most executives will identify with the problems and challenges discussed in the
book. Full review. . .
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