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Theory and Application. Develop the skills youll need on the jobfrom organizing patient care and motivating
staff to managing conflict and working collaborativelywith this new edition of the 1 selling book for the
course. The authors provide a concise, user-friendly synthesis of application and theory and a unique focus
on critical thinking, problem solving, and decision making. Over 240 case studies are drawn from a variety
of health care settings, including 15-25 NEW cases that focus on the new nurse or first-level manager.
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