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Mistakes L eaders M ake Dave Kraft , Mark Driscoll (Foreword)
You Don't Have to Learn Thisthe Hard Way...

Anyone involved in leadership knows that it's tough and mistakes are bound to happen. But some mistakes
are more costly than others and can result in the end of effectiveness, the loss of important relationships, and
disgualification from ministry.

Using the story of afictitious church team to demonstrate the problems, principles, and practice of finding
solutions, leadership expert Dave Kraft uncovers the top 10 critical mistakes |eaders make and shows you
how to avoid them so you can have ministry and relationships that last.
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Bob says

Thislittle book does a good job of quickly communicating mistakes church leaders have made. Thisis not a
book on business management with afew verses thrown in, but a thought provoking book that attributes
many mistakes to sin. It is definitely worth reading and discussing. Simple, straight forward, gets to the heart
straight-away.

M atthew says

Every leader makes mistakes and this book covers some of the most common ones. Although this was
written for church leaders specifically, there are more than afew transferable principles for leaders of all
shapes and sizes. Here are some of the thoughts that stood out the most to me:

"Thefirst and greatest mistake, which in essence, gives birth to al the other mistakes, is not allowing Jesus
to have hisrightful placein our life and ministry. We often start out well with him in the center, but over
time, the thrill of seeing him at work, the accolades from those we serve, the lasting fruit from our efforts,
and the adoration and respect of our peers, mentors, and network of ministry friends gradually become more
important than Jesus. Add to this mix our own sinful egos and selfish ambition and we have arecipe for
disaster."

"Leaders must guard against ministry becoming a mistress."

"Ministry must never take the place of Jesus himself in your heart and in your values."

"Be content with who you are, where you are, what you are doing, and what God is doing through you."
"Many, if not most, leaders have fallen into the trap of comparing and competing with othersin ministry."
"It is healthy to compare me with me but unbiblical to compare me with others."

"Prideisadifficult issue for leaders to recognize in themselves and even more difficult to deal with. It often
hides under the cloak of confidence and conviction. It isthe root cause for the undoing and fall of most
leaders.”

"...true humility is a strong sense of God-confidence.”

"A leader will make time for what isimmediately at hand, but not to the detriment of peering into the future
and painting a picture for followers of what could be."

"The primary role of aleader isto develop leaders.”

"No decision, it seemsto me, has more long-range consegquences than inviting the right people to be among
those closest to me."
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"To empower people means learning how to lead people without controlling them."

KC McCauley says

Many books on leadership focus on what to do without specifically saying what not to do. And this book
does both. This should be required reading for every Christian leader in ministry. I've thought through many
of these mistakes, experienced them in my own life, and after reading this book, I'm able to further articulate
them--and avoid them! | believe every mistake he writes about is essential. | especially enjoyed the chapters
on "Allowing Comparing to Replace Contentment” and "Allowing Perennially Hurting People to Replace
Potential Hungry Leaders."

Asl readit, | felt like | was sitting down with an well-rounded, wise ministry leader who has experienced
many years of what to do and what not to do. And since Dave Kraft islocal to southern California, | had the
opportunity to have lunch with him; that experience was the same as the book: learning practical, wise
principles for Christian leadership and ministry.

I highly recommend!

Dave Jenkins says

L eadership books often in my experience maor on self-help and how ateam or individual leader can grow in
his/her leadership skills as aleader. There is nothing wrong with reading books like this on occasion as long
asits kept in mind that that the book is self-help in nature and reflect the opinions of man and not what the
Bible teaches. Following from his very helpful book Leaders that Last seasoned Pastor Dave Kraft writes
Mistakes L eaders Make to help leaders understand the major mistakes that can seriously harm not only
churches but organizations of all kinds and types. These kinds of mistakes end effectiveness, the |oss of
important relationships and lead to disqualification from ministry.

One of the things | appreciated most about Mistakes Leaders Make is that this book is not just another book
on leadership that is theory driven, but that Pastor Kraft actually seeksto apply what he is teaching to his
own life and then to the lives of others. In other words, Pastor Kraft doesn’t write just as atheoretician but as
apractitioner.

The other aspect of this book, and one that is essential for any distinctively book to be considered Christian
in anyway isthe fact that Pastor Kraft as with any good Pastor writes to point people to Jesus Christ. Kraft
notes quoting Henri Nouwen that, “The main obstacle to loving God is service for God” (21). Kraft explains
that thisis ministry idolatry the idea of “not agreeing with Jesus that he has the rightful first place in our
affections’ (21). Thisisimportant, because in my own ministry experience, | have often failed in this
area—failed to see my need for ongoing repentance and rather trust in my own self-sufficiency. The problem
with thisidea as |’ m convinced and convicted of isthat the Christian life from beginning to end is one of
repentance—turning away from our sin and to the perfect righteousness of Jesus Christ. Ministry idolatry
I’velearned is a direct affront to the glory of God, and one of the greatest dangers facing ministry leaders,
but has at its roots the idea of self-sufficiency which makes it a battle with unbelief.

Kraft continues explaining that in order to guard against ministry idolatry leaders must “guard against
ministry becoming amistress’ (22). Rather than being self-sufficient, Kraft urges leadersto realize that
“ministry idolatry is an attitude, a mind-set as opposed to an action. It begins with the way | look at things,
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theway | think” (25). Rather than being focused on what we are doing for God we need to “ask for the
power of Jesus through the Holy Spirit to take center stage in our lives’ (25).

Mistakes Leaders Make is an insightful, helpful and needed book that will help Christian leaders of any
organization to finish the race well and leave alegacy that lasts by the grace of God for His glory. Thisisthe
kind of book | wish | had in my hands when | was in my twenties, but now thank God for in my thirtiesas |
continue to grow in His grace and learn to lead people towards Jesus. Wherever you are in your Christian life
and in leading people, Mistakes Leaders Make is necessary reading for every leader to learn from the success
and failures of aman in Pastor Kraft who has been there and done that in his over forty yearsin ministry.

Title: Mistakes Leaders Make (ReiLit)

Author: Dave Kraft

Publisher: Crossway (2012)

Disclosure of Material Connection: | received this book free from the publisher through the Crossway book
review bloggers program. | was not required to write a positive review. The opinions | have expressed are

my own. | am disclosing this in accordance with the Federal Trade Commission’s 16 CFR, Part 255 :
“Guides Concerning the Use of Endorsements and Testimonialsin Advertising.”

Eric Fults says

Some good tidbits on leadership told through stories of people failing in certain areas. Helpful in several
ways.

Charlie Miller says

Dave Kraft did an excellent job in writing this book. He investigates 10 mistakes that church leaders often
make. All of these mistakes truly stem from the first - Allowing Ministry to Replace Jesus. | have reflected
on each of these mistakes and seen them, to lesser and greater degrees, in my own leadership. | think any
church leader would benefit by reading this book while being honest about his/her own personal leadership
issues. It is definitely one that | would like al of my church leadership to read.

Deeps Geor ge says

For all church and ministry leaders this book is amust read. Simple yet profound , dwelling deep into the
areas of aleader’slife and mistakes he could make running a church or ministry. Dave’ s years of experience
are poured through this book focusing on areas of greed, comparison, pride, control,money and mistrust. A
great book to help one understand his leadership journey in Christ. It is all about going back to you first love
to see the truth. Transformation is what we need not more information.
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Matthew says

Dave Kraft has done it again. | read "L eaders Who Last" a couple years ago, but hadn't gotten to this one--
and what atreat to read. So very helpful in identifying common mistakes leaders make. Thiswill be
important for future leaders and interns that come through ARBC.

Michael says

Simple and to the point concerning mistakes that |eaders often make. Anyone in leadership should read this
and evaluate their own leadership style against. While some of the mistakes may not apply there were others
that certainly caused me to re-think things.

Chris Cannady says

A very insightful look into mistakes leaders in the church have made. | was very convicted reading a
majority of this book. Would recommend!

ChrisWilson says

Dave Kraft's “Mistakes L eaders Make” was a helpful read. Through the plight of the fictitious CCC church
staff, Kraft leads the reader through 10 mistakes that ministry leaders are prone to experience. Choosing the
parable route took some of the value, for me at least, out of the material. Every situation ended with a nice
bow on top, even the failed leaders seemed to make out alright in the end.

However, there was some really good content in the chapters dealing with comparing rather than being
content, pleasing people rather than pleasing God, artificial harmony rather than difficult conflict, and
busyness over visioning. These are the main areas | see as pitfalls for me as ayoung church planter who is
trying to grow in self-awareness everyday.

Overall though something felt lacking and the book wasn’t what | wanted it to be. I’ m going to hold on to
my copy for potential future use . If you haven't read it | would say it’s worthwhile to have for a copy for
reference but it’s not one | would highly recommend, like have to have it right now.

Alastair Gooderham says

Quite simple required reading if you lead in anyway in ministry. Dave Kraft examines ten common mistakes
leaders make and their impact as well as possible responses and the consequences. It is a convicting rather
than enjoyable read but all the more important for it.
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Jeff Bettger says

Pastor Dave Kraft is one of the most influential leaders| know. He has poured his heart out into shepherding,
training, loving, and discipling Christian ministry and Church leaders for over 30 years. This book is based
on mistakes He has seen and made himself.

Dave is super creative with the text using afictitious church staff to highlight and showcase common
mistakes any of us could easily make. | always glean much needed insight and wisdom from Daves
teachings. This book really spells out things Pastor Dave has been consistently warning and speaking into for
along time. | am thankful that we get such a concise slice of his brain in this book. | love the prayers of
repentance at the end of each chapter. This shows Pastor Kraft in his best and most influential spot, Leading
with Repentance! | loveit. He then follows up with afew questions for us to contemplate, and prayerfully
consider ourselves. If you take the time to do this you also will be led to repentance. This book isamust read
for any Christian leading a team.

Jerry says

Krafts packs 10 crucia lessonsinto just over 100 pages. Having read alot of leadership books, it's refreshing
when oneis both concise and insightful. These are not vanilla and obvious pitfals, but that leaders,
particularly in conservative churches, make all the time.

Ben Krueger says

Helpful overview of classic leadership mistakes Kraft has seen in forty plus years of ministry. Because some
content is recycled from business |eaders and reapplied to the church context your temptation may beto
breeze through his simple writing style. Resist the temptation, engage with God on its thoughts, there is
much wisdom here.
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